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2010 Richmond Congregational Church Annual Meeting
AGENDA for February 13, 2011

Opening of Annual Meeting by Moderator

Opening Prayer and Message: Pastor Alice Ling

CONSENT AGENDA:
Committee Reports for 2010:

(motion to waive the reading of and to accept as submitted, see table of contents)

DISCUSSION AND ACTION ITEMS:

T
T

Nominating Committee Presentation and Recommendations
Review Board Committee Presentation and Recommendations
Treasurerod6s Report for 2010
Trustees Proposed Budget for 2011

Membership Report

Resolution to Establish Constitution and By Laws ad hoc Committee for
2011

Other Business

CLOSING BLESSING AND PRAYER

Thank you Hospitality Committee members for a wonderful luncheon!!!



Richmond Congregational Church
2009 Annual Meeting
February 14, 2010

Meeting called to ordeat 1140a.m.

¢KS a2RSNIG2NE W2y aAflii2x aidl NuS
card membe Mabel Schroeder sent to himl'henspeaking for all héhankedthe
Hospitalitycommittee for the luncheon and thankeBd Roberts and his sons fc
placing tiles on the ceiling in the fellowship hall to reduce echoes.

Opening statement: Jon opene&dth thoughtson growing as a congregation at
the importance ofll taking action within this congregatido show our
commitment.| S &F AR fAFS A& Fo2dzi OK2AOS
energy into our congregation, and reinforce our ministry and mission in
expressing our lové 2 D ReRsdildéhat peope gow through their givingwhich
enhances the giver and becomadblessing.The Scripturesalk of giving.a C 2 N
6KSNE &2dzN) GNBIFadzZNE AdxX UKSNB gAff
Many changefave occurredn the church since the lasinnual meeting. We ai
still looking for a Pastor, focusing on Miss@md studying the work of the
committees through the Governance Committee, and welaing guided by the
Interim Pastoy Reverend Len RowelGod is leadingis to a stronger faith, Jon
said and during Lenive needto setasidd A YS (2 (0 KA y ]dedthd ;
resurrectionand its meaning We need to strivetoo, to be a healthier
congregation Healthy congregations ai@way to build the body of Christ by
learning how to manage our lives togethara more honest and direct waye
asled that the congregation invest the life of the church and make a
O2YYAUYSyYylG (G2 0G0KS OKdzZNOKQa YAaaazy

Meet challenges with strength and continue to keep open communication wi
leaders and members to meet thé@&nge with good attitude, unity and
commitment. We must think about how we wilake this opportunity to
participate in the church and build its foundation.

dThe mission of The Richmond Congregational Church, United Church of Cl
to encourage the @iritual growth, personal peace and well being of all who se
personal relationship with God throudDiristian faith byproviding a safe, open
and nonjudgmental and nurturing environment. We will provide community



mutual supportthrough Christian fellowship ange instruments of peace and

justice by reaching out to those in need by being good stewards of the world

0 KNRdzZAK | O0A2Y | yR SEI YLX Sd¢ CKAA oI a
Reverend LeRowell opened the mdeng with a prayer and then askedat we

do an exercise and writdown ideasabout how we can gather throughout the
year.The lists weg collected after several minutes.

CONSENT AGENDA: Esther Nui made a motion to accept the rointies
consent agenda (see meeting agenda) and it sexonded by Randy Sargent. No
discussion. Thmotion carries and the annual committee reports were accepted.

NOMINATING COMMITTEE: John LaRue asked we turn to page 32 of the Annual
Report. He saitGail Workman is now the Chair of Music Committee, tharee

two vacancie®n the Board of Deacorand the Memorial and Endowment
committees would like to unify this year. For the Vermont Conference we are
allowed to send threalelegates. There are two epings for delegates being a
possible adult and youth delegate. Nancy Rema#unteered to serg one

more year as a Deacon and Bonnie Morin vodenéd to serve as Deacdor a

full term. Martha Alexander will serve on the supper committee again.

DonMorin made a motion to accept the nominations amavasseconded by
Susan Wells. All were favor and the nominations were acceptedhank you to
all'! The Nominating Committee will continue to work towards filling all
vacancies.

REVIEW BOARDaveThomas made aenotion and Linda Kogut seconded to
accept the Review Board recommendations for employees, Ann Gnagey, Geoff
Bennington, Christina Cross, and Duane LaRose. Jon said the Review Board
recommendations on improving the process for next year wenéen up. After
little discussion the motiomvas accepted and employees will receive raise and
continue employment under their new contracts.

Cwo! {!wowQ{ w9t hweyY Handg &dzNLJX dza dzy RSN
settled Pastor. Maintenance costame under budget and that helped towards

the surplus. There is money for other maintenance projects for this year. We are

short $3000 in pledging. Page 40, the capital fund debt was reduced from$70,000

to $40,000. We need to raise more money to defilay member loans and pay

off the capital campaign.

Cindy Preston asked how we begin to work on paying these loans and who is
responsible for overseeing the loans are paid off? Fran Walker asked if a certain
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amount of our pledging can go towards this panlardebt and not just to the
operating budget. She asked that the pledge cards be changed back to how they
were several years ago to choose the option of giving to the operating budget, the
capital campaign or both. Jon said there is no plan presenfijace to

concentrate on the Capital Campaign reduction tha Stewardship Committee

will address thisn their future meetings.

A nmotion was made by Linda Kogiat review the 2010 budgednd seconded by

Don Morin. Discwson was led by Randy Sarg whoexplaired the proposd
budget. The budget iBn page 35. Peter Pochop added that in building the
budget there was a better feel for the amount of pledges and used those actual
numbers from the Stewardship Pledge Drive. We start the year wi02080
deficit. If everything though goes as planned we need to come up with this
money to pay the bills and avoid debiting. We have $10,000 in the bank to pay
off any church members who may need their loan repaid immediately. There is a
total of $40,0® cashin bank and if we need to pay bills with this money we are
able to, butknowwe can not sustain our church in the coming years with a deficit
pattern.

Jon said that though the pledges are down they are up $8000 this year from last
yearand feel it is due to th@articularStewardship campaign. Thented office
upstairs is closing and thaiill decrease thencome as well.

Other questions: Don Morin stood up to thank Peter Pochop fowbik with
the budget and thankedlinda Paret for joining the Trustees.

In addition Don Morin also stated the Stewardship campaign helped to refine the
membership list and feels the pledges show optimism. He said he needed to
remind all that building maintenance has been deferred and more monkyev
needed for the care of the building. We need to reach out to everyone in the
community and congregation and invite others to attend in order to grow. He
feels this difficult time will end but it is something we need to consider.

Nancy Remsen ask&dhere is any discussion about others renting the office
space. The spaceabove the day care center and it is a naiggm. Christian
Education would like to use that space for tHe@hd 7" grade youth who & in
transition between Sundayckooland Youth Group.

Susan Wells says we need to establish another drive to pay off the capital
campaign andhe additional surplushouldgo to church maintenance.



JoEllen Swaine remarked that if we all pay $10.63 ourselves for the church dues
then the chuch saves $3000.00. This is a topic for the Trustees and Stewardship
to decideupon in their next meetingsMargaret Stone says we need to stop

paying for members who are not active! Jon said that in the coming minutes
information will be shared aboute membership list.

Thank you to the Trustees for a fiscally minded budgettdb@& Ehanks to

Randy for his countless hours!!! We are blessed with this wonderful gentl@man
knowledge Thanks to Don and Ed for extending their Trustee term one more
year!

Jon said w have a hardworking resource thae church Christina. id thanked her
for herdincredibl€ g 2 NJ] = F2NJ 5dzr ySQa ¢2NJ | a
Geoff for their music ministry. We are béesl to have these people servitige

church. AftertKk SaS FTAYIFE 62NRa 2F GKlFIylaz GKS

unanimously.

MEMBERSHIP: Nancy RemsklDeacons shared that the church is still trying to
finalize amembership list. We need an updated annotated church member list
for the next Pastoandfor the purpose of communication within the

congregation There are many people who are connected to the church: those
who stood up and said will joirg, those who have baptisms, confirmati,
weddings those who pledge. However, we need to be realiabout the core
number of members who make up the church. In the past years we lieavan
exaggerated member list. A committee led by Reverend Len Rowell will be
working on the lists with the goal of fine tuning the lists by the fall. Anne
Peterson aid some members are not coming to church during this transition time
and it would be difficult to finalize a list without them. Nancy reminded us all the
list is not based upon attendance and the number of members guides the salary
we offer the next Pasitr. She stated that ithere were really 350 members we
would not be sitting here asking for 2 members for Deaconsvenhahteers would
not be so overwhelmed.

The church family is the gross collection of all connected to RCC, the member list
are those whaofficially joined, and the third list will be those who give donations
to the church.

The membership is being sorted at this time. Reverend Rowell says letters are
being sent to many to clarify their membership. Presently the number is
approximately 264nembers. Transition time is not an easy time to secure new
members.

a
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Morin. No discussion. Motion carried. Report accepted.

OTHERBSINESS: Dave Thomas spgokéhe Pastoral Comitiee about

WSOSNBYR [Sy w2¢StfQa yy2dzyOSYSyid 2F K
assured us all there will not be a hole when Reverend Rowell leaves and plans are
beginning to look at either other Pastors visiting weekly, lay leaders and if

necessay another short term Interim Pastor. There are dates scheduled to

OSt SONI S wWSOSNBYR w2¢StftQa ¢g2N] SAGK d
Connie Van Eeghen sdite Memorial and Endowment Committees want to

combineand requestedh consideratiorof this action. She satlese commitees

are responsible to the congregation as well as the community. She asked if these

two committees can continue working as one without a formal motion. She said

this was to be done in congruence with the Governance committee but the

Governance Committewill not discuss their proposal until a settledd®or is at

RCC whethe whole church will meet again about the recommendasioAll

agreed thework of those two committees caoontinue in unison.

Before closing prayer Jon read to us fréime Daily Bre&h The story was about a
man begging for money and the importance of givioddyas much as able to all
in need. Closing prayer.

Linda Kogut motioned to close the meeting. Seconded bgd&handler. All in
favor stood up and left

Thank you to all who attended this meeting:

Reverend Len Rowell, Moderator Jon Milazzo, Linda Kogut, Linda Parent, Jerry Carpenter, Esther Nui, Peter Swaine,
JoEllen Swaine, Peter Pochop, Randy Sargent, Ed Roberts, Barb Willis, Ernie Buford, FranlddolerBeterson,

Kirk Peterson, Gail Workman, Nancy Remsen, Ken Remsen, Gretchen Paulsen, Marshall Paulsen, Martha
Alexander, Connie Van Eeghen, Ray Houston, Ann Houston, Greg Rabideau, Robin Rabideau, Cindy Preston,
Jennifer Arnott, Dave Thomas, Bonniervi, Don Morin, Ingrid Cichoski, Ted Wyman, Barb Wyman, Irene LaRose,
Janice Chandler, Margaret Stone, Sylvia Peet, Carol Adams, Cathy Desautels, Catherine Burns, Susan Snyder, Terri
Schultz, Hannah Schultz, Louise Friedeborn.

Respectfully submitted,
Lauise Friedeborn, Clerk



The Pastorbds Message

By the time we gather for the Annual Meeting, | will have been your Pastor
for less than three months. As | write this report, | am aware that | am in

the middle of my seventh week (and those weeks included three major
holidays!).  Not really much of a hi  story for writing an Annual Report, but
perhaps it is the perfect location from which to share my observations as |
begin.

| am finding you to be a hospitable, hard working, responsive, committed
and fun community of the fait hthefbodtablee/het her vy

after worship or setting a feast for the Friday Food Affaire at Fi ve, holding
peace signs in the Thursday night cold and dark or passing the light of
Christdés coming from one candle to another, d

or tending to  the details of worship and bazaars, preparing a newsletter or

designing a new banner to welcome the new Pas
humor, genuine caring and generous outreach. Itis an honor to be a

partner with you in ministry!

At this point, | have mor e questions than | have insights, but | can share

with you a few things that |1 6m pondering. Th
our community and the nature of our relationships. | am impressed by the
sense of care and concern that | observe among you an d | see that in prayer

requests, offers of rides, the energy with which you visit after worship and

the ways in which you follow up with each other in times of need. Those are

just some of the ways that | see you interacting and offering support, and |

am impressed. | hear the hopefulness with which we are beginning to work

together on meeting and hearing from peopl e |
midst of all of that, | find myself mindful that there may be some things that

need to be heard and/or said if we are to welcome back those who have

wandered off. Are there hurts that need to be heard to enable healing? Are

there affronts that need to be named? Are there d ifferences that need to be

respected? The more we are able to do the work of honest sharing and open

listening, the richer our fellowship will be and the more genuine our

welcome.

And then therebds money. Il know there are f ol
the churchés ability to meet the compensati on
know these are ver y challenging economic times. | know the initial drafts of

this yearés budget show short fall and chall e
pledge cards and about half of the puzzle pieces distributed among the

community have been returned. At this point, we 6re living in some
combination of trust and di scomfort, ri sk and
okay given the moment wedre in. I hope that

engage in some active conversation about our giving and the resources we
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have availablet o us. How do we practice responsible finances without

letting money drive every decision? Do we function more from a scarcity
mentality or one that celebrates and builds on the abundance of all that we

have been given? How important is the church in our lives, and does the
amount we give reflect that importance? Do our personal decisions on

giving reflect more faith or fear, generosity or obligation, sacrifice or joy?

The final category | want to speak to is mission. | am very impressed by the
work of the congregation to reach out and respond to the needs of this

community. The Friday Night Food Affaire at Fi ve is an energetic and
generous means of offering nourishment at no cost as well as a gathering
place for a wide diversity of people. Donations t o Richmond Thrift  store and

Food Shelf through clothing, food and/or money are outstanding. Even as |

write this report, a classroom is being filled with shoes that have been

donated to us to pass along to those whose feet need something warm,

comfortable and dry to wear. The Christmas chicken was a wonderful

cheerleader of our gifts to Heifer International. | hear comments that some

like the experience | bring in relation to service trips and international

awareness, and | look forward to exploring poss ibilities with you. And in the

midst of it all | wonder if our best approach is to continue a widespread

smorgasbord that attempts to offer something
imagination, or if we would be better served focusing in a small number of

ways in or der to develop a couple of things more deeply. What 6s the right
balance between caring for those closest at hand and those further away?

How do we join in ministry and partnership with those we seek to serve

rather than just offering a hand out that does nét ask much of us?

Those are some long -winded wonderings of the newly arrived Pastor. |
realize there is much | do not know and have not yet learned and offer these
thoughts as one more thread for the go od and faithful work you are already
doing as a con gregation. |look forward to learning more of the work and
witness of this congregation and to the ways in which God will bless and
transform our efforts as we move forward.

Peace,

Alice



Pastoral Search Committee

The Richmond Congregational Church Cabinet on behalf of the Richmond
Congregational Church membership appointed the Committee in the fall of
2008. The seven person group, Ingrid Cichoski, Molly Dugan, Ted Wyman,
John LaRue, Robin Rabideau, Peter Swaine and Linda Kogut, met for the first
time in December 2008. The Vermont Conference Guide and RCCUCC
Constitution served as our organizational structure. There was ongoing
consultation and communication with individuals from the Vermont United
Church of Christ Conference and the church.

Thecommi tt eeds tasks included: Devel opment of
was a document that described the congregation, community and ministerial

needs of the church. A supplemental summary was also written as an

introduction to our church community. This doc ument was shared with the

congregation prior to its circulation in the UCC publication, Employment

Opportunities. The profile was updated in the spring of 2010 to ensure that

it continued to reflect the congregation and its needs. A subtask of writing

th e RCC Profile was to organize and participate in neighborhood Cottage

Meetings to gather information from RCC members and friends.

The Search C ommittee completed a  systematic review of 65 pastoral

profiles , which equaled to countless emails, meetings and h ours spent in

front of the computer examining hard copy and meeting as a group

frequently.  This detailed document is typically 20 -25 pages in length and
describes the pastoral candi datesd qualificat
addition to critique of the pastoral profile, the Search Committee used a

vari ety of approaches to determine the candid
telephone/in -person interview with candidate, telephone reference

interviews (3 references offered per candidate), and critique of a sermon

tape.

Neutral Pulpit Weekends were completed with three candidates. The Search
Committee hosted the candidates and familiarized the individuals with the
geographical area, shared a meal and attended a candidate led church
service. The weekend concluded  with another interview and continued
discernment.

After prayerful deliberation and consensus, the Search Committee
recommended Reverend Alice MC Ling to be our Pastor at RCC to the
Cabinet. A membership wide mailing was sent describing the next steps in
the process of bringing Reverend Ling to RCC and to introduce Alice to the
congregation.

The Candidating Weekend with Reverend Alice Ling was very successful.
The Membership Meeting and Vote on S unday, July 25 ™ validated the Search

10



Commi tteebs r eicoomsmendAlti ceds credenti al
professional beliefs and  accomplishments were described and clearly
illustrated how excellent a match she and RCC are. Her collaborative

leadership and guidance will enable us to attain stability and growth.

Commu nity mission and spiritual focus have been and will continue to be

themes throughout her ministry. She is a reflective person whose wisdom is

widely appreciated by the Conference, congregations and individuals here

and abroad. She is a lover of music and understands the value that it brings

to spiritual life and well being. Alice is a teacher to students of all ages. She

is incredibly patient and humble.

Following the Membership meeting, Jon Milazzo, Moderator and Reverend
Alice Ling signed the Pastoral Call Agreement. Reverend Pam Lucas, VT UCC
Conference Minister has also signed the document. It is anticipated that
Alice will join RCC in November. (She did join as of December 1, 2010).

It has been an honor for me to have been a member of this Search
Committee. Words fail me for the gratitude felt for Ingrid, Molly, John,
Robin, Pete and Ted. Thank you all so much.

On behalf of the Search Committee named above,
Respectfully submitted,
Linda M. Kogut, Chair of Search Committee

Board of Trustees

This year has been quite busy for the trustees. Linda Parent joined us in
February and took over the reporter duties. Without a full time minister for

most of the year, the trustees realized that we would be have a substantial
saving from this and thus a llow added funds to address humerous
maintenance items needing attention. Below is a summary of work tackled

by the trustees.

Side entry walkway : demolished old sidewalk and replaced with new
concrete with gravel sub base.

Foundation leak : during the  heavy rainfall, water was observed on the
floor in the fellowship hall at the junction where the addition connects. With
the advice and guidance provided by Greg Rabideau (architect) the trustees
with additional help dug up location and installed betonite clay, which
expands when wet and stays flexible, at the open crack where the stone
foundation connects to the concrete foundation of the addition. No leaks
have been observed since the repair has been completed.

11
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LEFT - Sidewalk
replacement i Church
Street.

RIGHT - New wall
mounted coat rack i 1
of 2.

Insurance review : Met with insuran  ce agent, Kim Cooper to review
liability, fire and general coverage for RCC with special emphasis on those
renting from church (member, non member and groups like AA, NA, etc.).

Furnaces:  problems were found with fire dampers closed in main building
causing fire link to shut down. Fire dampers were most likely defective for
some time, trustees decided to switch to smaller local firm in Jericho,

Maheux Heating and Refrigeration, for annual service in lieu of a larger
Burlington firm.

Interior renovations and improvements:

T Painted Pastorés office, Fellowship hall b
school bathroom, doors to side entry and steel floor to chair lift

1 Repaired drywall and added bumper t o west wall in Fellowship hall

1 New welded seam floor installed in hallways to classrooms

1 Installed batt insulation over the deacons and sacristy arched ceiling
and replaced two walk off mats to side entry

1 Replaced bath fan and light over mirror in Beary co untry school

bathroom

Six stored choir chairs were re -glued and re -canned for use

Replaced old dilapidated coat rack with new oak wall mounted rack

Repaired lock to side door, replaced cylinder and issued new keys for

side and office door

1 Replaced leaking hot water tank serving Beary Country school
bathroom

= =4 =4

Pastorébés office:

1 To welcome the new Pastor , the office was spruced up and a new
desk, chair and small couchw  ere brought in to the office. The office
was painted and the bookshelves re -organized. Thank you, Nancy
Remsen for coordinating this.
T Repl aced cordless phones in both the churc
hard wired phone s. (old phones were worn out and did not allow call
transfer). Replaced answering machine with voice mail provided by
local phone company

12



Cleaning:

1 D & S cleaners notified the church of their retirement and Duane,
the church sexton, graciously agreed to take added cleaning
responsibilities

f Purchased new fiback packo vacuum
efficiently

1 Hired professional carpet cleaner to steam clean carpets in the
Pastordos office, the second fl oor

bridge

Spring Clean  -up:

T

Planted flowers where  pine tree removed the previous year. Thank
you, Dave Thomas, for removing the old tree stump prior to spring
clean up. Leaves were raked and minor work was done to the gate on
wood fence for Beary Country school

Building use:

l

Staff:

It is uncertain whether Bear y Country school will continue to rent at
RCC. At present, the owner, Tammy Brown is unsure if she will renew
the lease in the fall

c

hal

Upstairs AStaro room rented to Narcot.i

the area with limited capabilities for paying rent. Tru stees agreed to

allow the use of the room for $15.00 per meeting. The fee structure
will be reviewed next year

Agreed to rent parlor to a group of retired Pastors who meet once a
month . They will be responsible for cleaning the area after their
meeting a nd paying $25.00 each time

The exterior lock was changed and new keys issued after several
incidents involving finding the doors unlocked and the keys not
properly replaced. It was suspected a homeless gentleman was
getting into the church. Due to concer ns for the safety of staff and
children, a report was filed with police requesting the gentleman not
visit the church unless invited.

Building use policies and forms were reviewed and modified to better

reflect current use. Policies and forms from other c hurches were used

as guides. Thank you, Christina, for all the work you did on this!

Duane LaRose is continuing as facilities coordinator and has graciously

agreed to take over added duties caused by D & S cl eaner 6s

retirement. The trustees will review how well it is working out next
year. Volunteers can sign up to shovel the walkways on Sundays, as
this duty does not belong to Duane.

13
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91 Christina Duffy will continue as the administrative assistant . She has
gotten re married this year and has been a big help to trustees in
coordinating and managing church use and filling in some of the gaps
of not having a full time minister.

Recommended repairs for next year:

The trustees have allocated monies in the budget for the following:
1 Replace front door locks  -limited repair to wood doors
T Repl ace existing deteriorated 9 10 wide

threads and add steel hand rail to match revised stair
configuration

Deferred Maintenance:

The church, like all public instituti ons, struggles to keep up with yearly

building maintenance. For example, the church was painted in 2001 when

last major renovations were completed on the building. Now the church

needs to be repainted especially on the Bridge Street side (sunny). The

stain is faded and delaying repainting will result in higher costs in the future.

As a minimum, the budget should include putting aside 7 i 10K annually to
maintain the church building. There will come a time when the work can no

longer be deferred. Thisw ill necessitate expenditure of part of the church

and most likely another capital campaign. Other maintenance jobs deferred:

1 Expected life of furnaces is estimated at 15 years. Church furnaces in
original building are ten years old and have used up 60 -70% of their
useful life

1 Back door to back stair way is rusted. Panic hardware to side doors
will need replacement in the next year or so

1 Church should be setting aside money to replace flooring based on 10
-15year | i f e. The carpet | start®ddrayingpstars of fi ce |
carpet is showing wear, vinyl in last classroom on west side needs
replacement

1 Windows in parlor need replacement and stain glass windows need to

be refurbished

Back yard fence is in disrepair and the back yard needs regarding

Each side of church would be painted every eight years in an ideal

world, so one side should be painted every two years

The front porch needs new floor and skirt replaced

Asphalt shingles over addition are almost 30 years old. Itis estimated

a new roof willbe  needed in 5 to 8 years

= =4

= =
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Financing/Budget:

We started the year thinking we would end up with $28K in the red and
ended up with $15.8K in black . The reason for this large swing was that a

new Pastor was projected to be on board by late spring, but in act uality the
full time minister, Pastor Ling, arrived in late November. Thank you, Randy
Sargent , for your diligent and accurate accounting which made budget

planning a much easier job.

Ed Roberts and Don Morin are retiring from the board at the end of the
church calendar year.

Respectfully submitted, Don Morin (chair), Ken Remsen (financial), Daryl
Seitzer (inside), Ed Roberts (exterior) and Linda Parent (recorder)

Board of Deacons

The Board of Deacons6 primary duty is to helop
organized and meaningful. The deacons are involved in the ministry of

service and focus on the spiritual life of the church, as well as assisting the

Pastor before and during worship. The deacons are responsible for opening

and preparing the sanctuary be fore each service and clean up and close

down at the end of service. I n addition, the
Fund, which is used to help those in the church or community experiencing

financial hardship.

Total attendance for 2010 was 3774. Worship h ighlights of the year
included:

1 February: Valentine Tree for Secret Pals

1 April: Holy Week and Easter services

T June: Laura Baker | ed the process of havi
artwork framed. It was then presented to Irene and the congregation

by the y outh group at their youth led service in June

July: welcomed Revered Len Rowell back to the pulpit for two months

September: welcomed Reverend Lee Moore as our interim bridge

Pastor. Celebrated worship on Labor Day at Round Church

November: Welcomed Re verend Alice Ling as our new settled Pastor!

December: Hanging of the greens .was Pasto
Celebration of Advent and Christmas. Delivered gifts for homebound

members with congregation assistance.

= =4

= =

This was a busy year at RCC with two in terim Pastors, many services led
by pulpit supply ministers and congregation members, and culminating

with the arrival of our settled Pastor. The deacons worked hard to insure

a leader for each service and a smoothly run worship service.
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With the arrival  of the new Pastor, the deacons have been happy to begin

their work with her by discussing the features of worship servi ce and
what will stay the same a  nd potential changes to hopefully benefit the
church presently and in the future. We look forward to work ing with

Pastor Ling and the congregation in the year ahead.

Respectfully submitted, Nancy Remsen, Susan Snyder, Frank Johnson,
Wayne Villeneuve, Laura Baker and Bonnie Morin

Board of Christian Education

The Board of Christian Education is responsible fo r organizin g, teaching
and choosing a curriculum for Sunday School for the youth of the church.
This busy committee works year round to assure a diverse, fun, and spirit

filled Christian education program .

Sunday School: Our Sunday School is divided into two groups : the first
group is preschool through second grade kids, and the second group

consists of third through sixth graders. There are 32 children signed up

for Sunday School this year with an average of 4 -7 students in each room
on any given Sunda y. Thisyear the committee made the switch back to
a lectionary based curriculum called Seasons of the Spirit.  Ten teachers
take turns teaching the two groups.

Nursery:  The nursery has been successful this year with many parents
and their teens helping out with the busy youngsters. The committee
extends a big thank you to everyone who pitched in for a Sunday or more
because this meant parents who had young children and babies were able

to attend the service!

Highlights of 2010:
Childrenoés ®oMacnys ™, the Sunday school students  held

their annual Chil drenbés Sunday. This year t
to those around you. The children formed a AHuman Li gh
famous quotes and Bible verses pertaining to light, and offered their own

interpretation of the readings. Music Director Geoff Bennington led the
children in lively song.

Summer Program: This was the second year of offering a summer

alternative to Sunday school. During church service, kids went to the

park for fAiMetheMRBRIi mer o6 where Bible stories w
played games.

Heifer Project: Children held their annual fundraiser for Heifer
International on December 5 ™ A market was set up in the parlor where
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church patrons who wished to support the project could do so by

purchasing domestic animals for struggling families around the world.

The chil dren were great f@dAmerchantso and rai s
bunnies, chickens, goats, cows and sheep.

Christmas Eve Chil drTén &s yseearrwiscceavaslddpy ser vi
Doug Wysockey -Johnson and Reverend Alice Ling. It was a light hearted

servic e about the true meaning of Christmas songs. Ginny Churchill

played the role of the questioning teenager who constantly interrupted

the long winded preacher. The c hildren performed a Nativity scene and

sang Al Am Becoming Peaceo with accompanying
Paulsen ended the service by leading the congregation in Silent Night on

his guitar.

Chil dr ends OThé vweeekly RQC youth offering continues to
sustain our overseas mission project. Th rough the organization Plan USA
we sponsor two boys in Africa. Sanoussi Moussa is fifteen and lives in

Niger and Tamba -Loh Kondiano is thirteen and lives in Guinea. Our
sponsorship enables both boys to receive an education and improved
health care. Our Sunday school children send cards, letters and photos

twice a year to Sanoussi and Tamba -Loh and occasionally receive
greetings in response.

Respectfully submitted, Ernie Buford, Wendy DeForest, Julie Eschholz,
Anne Peterson, Janine Plumer and Doug Wysockey Johnson

Pastoral Relations Committee

The 2010 church year was guided by interim Pastor Len Rowell (left in

April, returned for summer), pulpit supply, and bridge interim Pastor Lee
Moore. The focus of the Pastoral Relations Committee was not on pastor
pastoral care this year but on assisting the interim pastors and preparing
for a settled Pastor. Reverend Rowell was quite helpful in guiding us as

we awaited the arrival of a settled Pastor. In March members of the
committee and other leaders held a time of reflection with Len as we

shared ea ch others views of the strengths and weaknesses of our church
community. His two year experience with us generated invaluable candid
observations. The summary of this meeting has been shared with Pastor
Alice Ling. In April, we held a committee retreat with facilitator Doug
Wysockey -Johnson.

With Pastor Lingds arrival, the committee ha
neighborhood gatherings providing an opportunity for Alice and members
to get to know each other in hopes many will take advantage of this time

Moving forward in 2011, the committee will be discussing with Alice ways
in which the church can gain a steady flow of inputs from membership.
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As our relationship with Alice builds and grows, it is important to know
what is working well and what issues need to be addressed. The
committee will address two attributes key to a healthy church: clear
positive communication of what we are feeling and doing, and continuous
outreach to new church attendees, fringe members and those who have
suddenly stopped co ming to church.

Respectfully submitted,

Jerry Carpenter, Molly Dugan, Jackie Estes, Bill Haddock, Cindy Preston
and Dave Thomas

Music Committee

Music has been an integral part of worship for thousands of years. The
Music Committee seeks to augment our no rmal worship music of

preludes, hymns, postludes and responses with choral selections by the
Adult and Folk choirs, and also with other musical offerings.

The church continues to be blessed with the musical gifts offered by Ann
Gnagey, our organist, and Ge  off Bennington, our choir direct or. In
addition to the regular Sunday services, Ann plays at special services
throughout the year and also accompanies the Adult Choir. Geoff uses

his talents and understanding of music and composition in his work with
bot h choirs.

Other talented folk have contributed their musical gifts during worship
service. A special thank you is extended to Leta Watkins, Susan Wells,
Louise Friedeborn, Clayton Rabideau, Alison Anand and Esther Nui. An
extra thanks is extended to Lo uise for provided musical accompaniment
at the Easter sunrise service and to Esther for filling in when Ann takes

time off.

The Adult Choir sings in church once a month from September through

June, as well as at special services including Christmas Eve, Ma undy
Thursday and Pilgrimage Sunday and patrticipates in local ecumenical
services.

The Folk/Youth Choir also sings once a month. Rehearsals for the Folk
choir are held before church on the Sunday they sing. All are welcome to
join this group! Watch the calendar for dates they are singing and join in!

Respectfully submitted,

Gail Workman (Chair), JoEllen Swaine, Susan Wells, Geoff Bennington
and Ann Gnagey
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Music Directordés Report

The Adult Choir is strong this year in attendance and performance. They
meet twice a month on a Wednesday evening to rehearse, and sing on

the third Sunday of each month. This developing group is starting to

branch out and sing more diverse and challenging music together ranging
from classical to gospel to contemporary compos itions. Choir members
are: Susan Wells, Gail Workman, Kathleen Kort, JoEllen Swaine, Martha
Alexander, Anne Peterson, Dave Thomas, Jerry Carpenter, Bill Haddock

and accompanist Ann Gnagey.

The Folk Choir continued to sing each month throughout 2010 and w as
lucky to have the help of Marshall Paulsen on banjo and Louise Friedeborn

on guitar. The Folk Choir sang songs aimed at being inclusive for all ages

and abilities, with rehearsal the morning of the performance before

service. This open group included JoEllen Swaine, Martha Alexander,
Wendy, Grace and Larsen DeForest, Anne and Espen Peterson, Ernie,

Seamus and Evie -May Bufor d, Sofie and Raina Carfaro and Doug

Wysockey -Johnson, all taking turns different Sundays to join in the fun.

This choir sang with  the Adult Choir at a worship service in December.

It has been challengingto keep youth involved in the choir on a regular
basis. To promote the choir Geoff is meeting with the Sunday school

children to try to generate interest by singing with them during Sunday
School once a month before Folk Choir performances in hopes a youth -
only choir will be reborn.

Respectfully submitted,

Geoff Bennington

Stewardship Committee

For the 2011 stewardship campaign, we adopted the theme of a puzzle.
The analogy beingt hat we are all important pieces of this church and for

our church to be a vibrant, active church we want and need all folks who
call Richmond Congregational Church their church to be involved in the
life of the church, including financial support. Our chu rch faces a

common financial challenge for the coming year and the committee felt

that if all families in the church answered the call to pledge, we could

meet the challenge. All families were mailed a pledge card and a church
puzzle piece and asked to ma ke a pledge and return the puzzle piece to
complete the puzzle, emphasizing the importance and need that every
puzzle piece be returned.
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As a backdrop to our campaign, there was a significant effort to review

the church database and determine which familie s are still participating in
the church.  After many meetings and significant effort by Reverend

Rowell, alist of 150 families who are currently participating in the church

was created. It was recognized that our record keeping in this area has

been lacki ng and there may be missing folks, so work on updating the list
continues.

Two years ago the Stewardship committee attempted to clean up the

name tag collection. At the time there were over 600 name tags with half

of the folks no longer participating in t he life of the church. During the
fall stewardship campaign, church attendees were asked to make a name
tag each week. Themes were attached to the name tags with a question

of the week to answer on the name tags, such as where one was born,

the name of a  pet, where a favorite vacation spot was, and the name tags
generated great conversation. With a more accurate church database,

the committee will be working on creating new name tags.

At this writing, less than half the families on the active list have
responded to the request for a pledge. A few have responded to indicate

they can not pledge due to mostly an unexpected financial situation. The
Stewardship committee wil/ again reach out
from with hopes we will be able to comple te the puzzle.

Respectfully submitted,
Chris Schuft (Chair), Denise Bouchard, Jerry Carpenter and Dave Estes

Memorial Planning/Endowment Committee
Work Completed:

The Memorial Planning and Endowment Committees have been meeting
together for two years, developing a new mission that combines the work

of recognizing and remembering loved ones with supportive planned

giving throughout the congregation to help ensure the future of RCC. lts
goal of excellence this year was to select an investment manager and

continue to define common purpose of this committee. The committee

completed its Endowment Policy Statement, selected Vermont Community
Foundation as its investment manager, and drafted a charter for new
committee.

This draft chart is currently under development, giving the committee the
proposed name of AMemori al and Endowment Pl
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AThe purpose of the Memori al and Enideewment F
Is to foster, maintain, and celebrate planned gift giving in the
congregation in support of two goals:

1. Communicate the purpose of the Planned Giving effectively to the
congregation, making sure avenues for giving are present in
accordance with don  or wishes

2. Assistin remembrance, memorializing, and celebration of loves
ones through the Memorial Garden

The committee, if charged as recommended above, will provide, support and
promote two avenues of gift giving, in keeping with its first goal above,

kn own as the Endowment Fund and the Memorial Fund. A proposal that
presents a recommended charter and changes to the Richmond

Congregational Church ~ Constitution will be prepared for review for the

Cabinet in fall 2011 and, if approved, for review and voting at the Annual
Meeting 2011 in February 2012.

Thanks again to Carol Adams for her ex officio service to this committee as
correspondence secretary for memorial donations. In addition, thanks are
extended to Paul Giacco for his assistance in shepherding th e development
of this new committee. Paul resigned in 2010 after many years of guidance

to the Memorial committee and the development of the Endowment Fund.

The committee thanks all those who helped maintain the Memorial Garden

from springtime to fall. Donations (in dollars or in kind) to the Garden are
always welcome. Finally, sincere thanks are extended to Interim Pastor Len

Rowell for his guidance and wisdom as we moved forward with our draft

charter.

Future work planned:

1. Finalize the new committee ¢ harter draft for review by the Trustees
in Fall 2011
Develop a policy on receiving gifts
3. Develop a process for committee education and development to
continue the new committeeds work in the
4. Continue to develop an approach to share the message of pl anned
giving, annuities, trusts, and end of life p lanning in a pragmatic and
appropriate way, such as by redesigning the Memorial Fund and
Endowment Fund brochures
5. Complete other projects that arise or have been in progress in the
past, including maintenan  ce of the Memorial Garden, replacement
of the stained glass windows protective covering, repair of the
parlor lights and painting it, and renovation of the parlor windows
and front door, pending access to grants or other funds. The
committee continues to seek a volunteer grant writer

N
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Funds Received/Disbursed

At the start of the year, the Memorial Planning Fund had a balance of
$3,326.60. During the year the Fund did not receive donations.

Interest earned by the account totaled $7.64. The committee had n o]
expenditures this year. The fund balance at the end of the year is

$3,334.24.

At the start of the year, the Endowment Fund had a balance of
$12,868.01. During the year the Fund received a donation of
$4,498.93. Interest earned by the account was $32 .90. No
withdrawals were made from the fund over the course of the year.
Account management expenses have not yet been received for 2010;
the estimated year end fund balance is $17,399.84.

The committee thanks all who generously donated their time and
efforts in the past establish these funds.

Respectfully submitted,

Connie Van Eeghen, Paul Giacco, Gina Haddock, Wright Preston, Ed
Roberts, Randy Sargent

MISSIONS COMMITTEE

In 2010 the Missions Committee was charged by Reverend Len Rowell
and church council to narrow the focus of the Mission committee. At

the same time, the AContinuing Conversatio
the conversation it was felt the Richmond Congregational Church could
benefit the community by focusing on food needs. To't his end, the

Missions Committee devoted a great deal of our energies to the
community conversations and their resultant Friday night suppers
(Friday Food Affaire at Five). All are welcome to come to the church
and receive a free meal and companionship.

With the arrival of a new Pastor, the committee looks forward to
facilitating the church community in its outreach objectives and better
defining them.

Respectfully submitted,

Karen Clark and Leslie Johnson

22



HOSPITALITY COMMITTEE

The Hospitality Committe e continues to provide beverages and snacks
after church from September through June. At the request of

Reverend Len Rowell, this continued through the summer of 2010.

The committee also takes charge of the Bazaar Luncheon, Sunrise

Easter Breakfast andt he lunch for annual meeting. The committee is
also available to provide a meal, or beverages and dessert for

Conference meetings, new member teas or other gatherings.

This year we would like to thank Ann Gnagey for weekly supply of
fresh cream for coffee, JoEllen Swaine for coordinating our Fair Trade
Coffee and Kim Lutchko for joining committee.

The Hospitality Committee is always looking for helping hands to
provide baked goods, food or taking a monthly rotation position for
Aicof f ee. Pleasacortac tany committee member to volunteer.

Respectfully submitted,

Terri Schultz, Susan Snyder, Cathy Desautels, Cath Burns, and Kim
Lutchko.

FUNDRAISERS
HOLIDAY MARKET

On December 4 ™ the seventh annual Holiday Market was held in
Richmond. The Market was loca  ted in three buildings, the Town

Center, the library and at the church. The market was a terrific

success with record numbers of visitors representing a vibrant shop

local event. The number of vendors was increased from previous

years from 40 to 44 renta | spaces with the church of holding 22 of the
vendors as well as the incredible homemade lunch and baked goods.

Once again, | was amazed at the number of people who commented

about how beautiful the church is and how welcome they felt there.

The Market involves a fair amount of planning with approximately four
organizational meetings, set up the bazaar and clean up after the

event. The luncheon staff successfully found volunteers to provide
homemade items, set up and dismantle at the end. Th e luncheon is
the biggest fundraiser at the event (over $1200 this year!).

All of the items sold at our craft tables were made or donated by

church and community members and special thanks are extended to
them. The Market itself made over $2000. There is always room for
more involvement by church members at this event to join in the local
enthusiasm that is great to be part of and see! Anyone wishing to
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help in 2011 should speak with chair, Barb Willis, as help is most
welcome with  the step down of the event organizer, Sherry Daniels.
Support staff is needed to spread the work out amongst more and
allow the committee more time to carry through on their tasks for the
Market. As a current member of the church and the Richmond Area
Business Association, the chair of this committee wants to tie the
church to this great ongoing community event. Ideas to have a more
successful Market event, thoughts to draw people into the church and
in the community, and productive energy are welcomed b y the
committee.

Respectfully submitted,

Barbara Willis, (Chair), Terri Schultz, Cathy Desautels, Irene LaRose,
Susan Snyder, Alice Sandwell, Le  ta Watkins

CHICKEN PIE SUPPER COMMITTEE

The 63 ™ annual Chicken Pie Supper was another success. Held on the
sixth of October, a chilly, wet night, the no shows were few. Most no

shows were made up for with take out dinners. Though the exact

count at the time of this writing is uncertain, the receipts totaled up to
$5,925.00 with expenses at $1,363.66 which nette d the congregation
$4,561.64.

On behalf of the committee, | would like to thank all who participated.
Key players this year were: Marvin and Wesley Carpenter, Bob
Fischer and twins, Justin Willis, who is retiring from coffee next year,
Don Morin and crew  (cole slaw), Sandra and Suzanne Parent for
collecting money at the door, Irene LaRose who took reservations,
Duane LaRose kept everything clean and Marshall Paulsen and Jon
Milazzo ran the floor. The server and dishwasher crews were too
many to mention by name as are the cooks and bakers. A special
thank you to Bob Koch. He and Wendall Dwire have been
instrumental as long as | can remember. They hold down the fort all
day the day of the dinner. | had the good fortune of working with Bob
this year as W endall and Sharon were on a well deserved trip out
west. | personally would like to thank the two other committee
members: Dave Thomas and Pete Pochop.

Local vendors donatin g goods were: Richmond Market ( thank Mike
Comeau when you see him), Green Mountai n Coffee, and Crimson
Poppy donated mums. The Fischers donated the potatoes, as always.

In conclusion, a few items of interest: Harriet Riggs has been cooking
chicken pies for 57 years, Irene LaRose took MVP again this year and
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Deb Conant retired from cooking her annual two chicken pies this
year.

All of us are committed to keeping this wonderful tradition ongoing.

To do this we need people. If interested in taking part in any way,
members can call Tom Desautels. The reason people volunteer are
many. Mine are these: first, the reason I live in Richmond is the

sense of community. One needs to give back to be part of the
community. Second, the feeling I
with accomplishes something that makes the world a better place.

Respectfully submitted,

Tom Desautels, (Chair, my number and email address is available at
the church)

FOURTH OF JULY STRAWBERRY SHORTCAKE

In 2001, Sharon and Wendell Dwire started this annual tradition at the
Fourth of July festivities at Volunteers Gree n. Every year since then,
this fundraiser has generated between $738 (in 2003) and over $1000
this past year. The Richmond Congregational Church shortcake booth
has become a favorite destination for many fair goers who tell us their
first stop is always  the shortcake booth because they do not want to
miss out. Every year we sell out by early afternoon and have to turn
away some very disappointed customers. This past year the
strawberries peaked early so we did not have as many flats as in
years past, ho wever we are hoping for a better season next year and
another beautiful, sunny day.

The success of this event would not be possible without our many
dedicated volunteers: the strawberry pickers who clean and slice the

20 flats of berries, all the people w ho give up part of their holiday to
set up, serve and clean up, and especially the Dwires who continue to
make all the hundreds of biscuits. Thank you one and all!

Respectfully submitted,

JoEllen Swaine

SUPPER COMMITTEE

This year we started our season by serving Palm Sunday Brunch: the
brunch was a farewell and THANK YOU to Reverend Len Rowell, who
finished his interim ministry with the church on Easter Sunday. We

served 100 people and took in $178.00. At the brunch breakfast
casseroles, quiche, pancake s, fruit salad and beverages were offered.
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This summer the committee organized three suppers. The first was
Wednesday, June 23 ' and baked Italian pasta was served. It was a

well advertised event and well attended with many take -out orders as
well. The second supper was on Wednesday, July 28 ™ serving
barbecue pork, baked beans and cole slaw. This was a new menu and

was received favorably. Buddy Dubay and the Minor Key played at

the Volunteer 6s Gr e e nThaldsttsenmmertsupgerveas pper .
on Wednesday, August 18 ™ and barbecue chicken and local corn on

the cob was ser ved. For the August supper the committee

collaborated with the Richmond Town Band and they played at the

Vol unteerdéds Green following the meal

The summer season yielded a profit of $1861.00

THANK YOU to Jon Milazzo for being the cashier at each supper.

THANK YOU also to Sylvia Peet, Margaret Stone, and Janic e Chandler
for helping to cut the delicious homemade pies! THANK YOU to all

those wonderful cooks who say YES when called for food donations;

your efforts are greatly appreciated!

Respectfully submitted,

Martha Alexander, Jackie Estes, Lori Grzywna, Margo Multtilainen,
Cindy Preston, Margaret Taft and Michelle Villeneuve

SENIOR YOUTH GROUP

There are nine enthusiastic youth who participate in the Senior Youth
Group. Itis a very active group that meets the first three Sundays of

the month. The group acti vities range from organizing church services
to going to Galactic Bowling at midnight. These youth enjoy working
together on community service projects.

On May 10 ™ these nine teens teamed up to organize and lead the
Mot her 6s Day Sundayeessaalkabou thisserviced@lh e t
year long. Over the years the aspiration of making their mothers cry
for joy has become an integral part of the planning of this service.

This goal was attained this year before the first song was sung.
Hannah Schultz, o ur teen leader and graduating senior, had brought
along a beloved childhood toy as a prop for her sermon. When her
mother, Terri saw Hannah with it right before the service started, she
knew it would be part of the sermon and tears began well before the
first introit notes were heard. Hannah, Claire Paulsen and Louise
Friedeborn gave wonderful sermons about their own experiences being
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daughters and a mother. Very inspiring, heart warming and filled with
tears of joy!

In February the youth group went to s ee Godspell at the University of
Vermont and enjoyed a midnight game of Galactic bowling. Besides

Mot her 6s Day service the senior youth part
ushering and greeting in March and December. In December they

also sang with the folk group. In April we had eleven youth

participate in the 30 hour famine. The youth fasted for thirty hours

and raised money for World Vision . The night before the famine, the
youth leader, Gretchen Paulsen, was taken to the emergency room

with appendicitis. Whi  le in the emergency room Marshall Paulsen
found the other youth leader, who was working a shift at the hospital

at that time. Then the two leaders had an emergency meeting in the
emergency room and the decision was made to have the famine

continue! An ex tra special thanks is extended to Julie Eschholz and
Terri Schultz for being able to jump in and help out in place of

Gretchen!

October was another big community service event. Claire Paulsen told

the group about the Sisters of Mercy in Burlington who wer e collecting
shoes for homeless children in Kabul, Afghanistan. The group decided

to help out and they decorated big boxes that were placed in most of

the area schools in the district for the collection of sneakers. The

teens also collected the boxes. T  he Paulsen family counted the pairs

of sneakers and transported them to the Sisters of Mercy. In all 275

pairs of shoes were collected. Over a thousand shoes were sent to

Kabul. This shoe collection project culminated with our hosting the
areabds yYyawoaumtemieal service, ANight Lighto.
collection of shoes and the homeless children in Kabul. The teen

invited Sister Ruth and Dr. Janice Gallant, two of the organizers, to be

the guest speakers. It was a very moving and inspiring service.

This year we graduated one of our very special members, Hannah

Schultz. Hannah has been a very active member and youth leader for

many years. She is an enthusiastic person who always sees the good

in others. Hannah was always ready to take on my projec t. Shele d
with energy and humor and a good sense of organization. She is

sorely missed this fall and we wish her well in college.

Respectfully submitted,

Gretchen Paulsen and Louise Friedeborn
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CONFIRMATION CLASS OF 2011

The newest confirmation group began their journey this past fall of
2010 . The group of ten seventh and eighth grade students are lead
by Jennifer Arnott, Cindy Preston and Reverend Alice Ling. They are
scheduled to be confirmed on Sunday, June 12, 2011.

The group has attended a baptism service at Essex Alliance Church,
cooked dinner for the Friday Food Affaire at Five, studied the Bible,

visited and shared the Bread of Life with a church member, shared a
discussion with Bill Eschholz regarding the dilemma of science versus

religi on, lit the advent candles and rang the Salvation Army Bell.

There are several events planned for 2011 including a trip to the

Weston Priory, attending a bat mitzvah, overnight retreat at the

church, leading a church service, participating at the annual m eeting,
helping out with Game night, breakfast with senior church members

and even more!

We truly appreciate the support of our church family as we discover
the love of Jesus and proceed on our faith expedition.

Respectfully submitted,

Cindy Preston and Je nnifer Arnott

PEACE VIGIL

The Peace Vigil has continued throughout 2010 on a weekly basis,
almost without fail. Two or three folks usually gather on the sidewalk
at 5:30 p.m. on Thursdays and remain there until 6:00 p.m. We hold
signs and wave to passe rsby. We are greeted most often by honks
from the vehicles going by and in the dark months by flashes of bright
headlights, too. We are a witness to the community for peace in our
world.

We began this ministry in February 2005 and as we approach the sixt h

anniversary of the vigil, we reflect often on the necessity for it. At

times it seems not to make much of a difference then someone who is

walking by or someone in a place removed from Richmond will tell us

how much our effort is appreciated. This spur s us on. We welcome

anyone to join us any Thursday. Inthe meantime, please remember

t hat fcreating world peace takes many form
i ndi vi dual so. Il n that spirit we can do ma
seemingly insignificant things such as : be generous with our smiles,

be kind, respect the earth, walk in the forest, plant a tree,

contemplate a mountain, help feed the hungry and ask questions.
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These ideas are taken from the list by David Krieger of
wagingpeace.org. For the complete list go to
wagingpeace.org/menu/issues/peace -&-war/start /100 -peace -
ideas/.htm.  See you at the vigil.

Respectfully submitted,
Ingrid Cichoski, John LaRue and Carol LaRue

FAIR TRADE

In November 2006 , the Richmond Congregational Church joined the

Uni ted Church of Christdés coffee project,
Equal Exchangeod6s Interfaith Coffee Program
we have been part of a life  -centered economic model which puts

people and the environment before profits - a model rooted in the

principles of justice, equity, cooperation and sustainability. With our

purchases of Equal Exchange products, we have been helping farmers

and their families in Latin America, Africa and Asia to g ain more

control over their lives, earn a fairer share of income and have access

to credit and technical support. For each pound of coffee, tea, cocoa

or chocolate purchased by UCC congregations, Equal Exchange also

makes a contribution to UCC programs th at support ministries in

economic justice. In addition, we have been able to supply Hospitality

Committee with the fairly traded coffee, tea and cocoa we enjoy

during our Sunday coffee hours and other church events. Through the

Interfaith Coffee Project, we and hundreds of congregations are

helping to create a more equitable world.

Respectfully submitted,
JoEllen Swaine

PRAYER SHAWL KNITTING GROUP

The International Prayer Shawl Ministry was started in 1998 by Janet

Bristow and Victoria Gallo who were graduates of the Women?os:s
Leadership Institute at the Hartford Seminary. They answered the

challenge to find a way to reach out to people with their talents and

gifts as a way to pass on the blessing they had received. This

outreach has taken on a life of its own and many congregations across

the country have started Prayer Shawl knitting groups.

The Richmond Congregational Church knitting group started stitching
shawls in 2004 and at the end of 2010 this small dedicated group has
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completed, blessed and gi  ven away 75 shawls. Over the years we
have given shawls to those in need of special blessings (cancer

patients, nursing home residents, those with other serious ilinesses or
losses as well as to those who were celebrating new chapters in their
lives, incl uding in this past year to our interim minister, Reverend Len
Rowell and his wife, Ann, and to our newly called Pastor, Reverend

Alice Ling. By creating and giving these gestures of love, the knitters
have found that we, as well as the recipients, have be en blessed.

Anyone interested in joining the group can contact JoEllen Swaine :
who respectfully submitted this report

REVIEW BOARD

The Richmond Congregati onal Church Revi ew
evaluate and set goals, salaries and contracts for all RCC paid
personnel, with input from the appropriate committee chairs (Music

and Trustees). The Review Board met twice in the later months of

2010 to review the work and progress of the employees:  Christina
Duffy, Church Administrator; Duane LaRose, Sexton; Ge off
Bennington, Music Director; and Ann Gnagey, Organist. Per these
reviews, the board determined recommendations for salary and goals

for 2011 for all employees and created new contracts per approval at

the Annual Meeting. It was recommended that each s taff member
receive a 2% pay increase.

The Pastoral Call Agreement with Pastor Alice Ling remains in effect
until the end of December 2011. The agreement will not be voted on

at this yeards Annual Meeting as it was ac
July 2010 u pon the calling of Pastor Ling and the signing of the
agreement by the Pastor. The Pastords agr

December 1,2010 and the agreement will be reviewed after thirteen
months.

Respectfully submitted,

Dave Thomas, Jon Milazzo, Gail Workman, Don M orin, Randy Sargent
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NOMINATING

COMMITTEE

OFFICERS: 1 year terms

Moderator: Jon Milazzo

Clerk: Louise Friedeborn

Treasurer: Randy Sargent

Assistant Treasurer: Cindy Preston

Historian: Ingrid Cichoski

Necrologist: Alice Sandwell

Auditors: Velma Plouffe
Dick Dunn

Cash Receipts Verifier: Carol LaRue

BOARDS: 3 year terms

DEACONS: 6 - 8 members
Frank Johnson: 2008 - 2011

Susan Snyder: 2008 1 2011
Nancy Remsen: 2007 1 2011
Bonnie Morin: 2010 T 2013
Laura Baker: 2010 7 2013
JoEllen Swaine 2011 7 2014

TRUSTEES: 571 7 members

Ken Remsen: 2009 T 2012
Darryl Seitzer: 2009 T 2012
Linda Parent: 2010 T 2013
Kirk Peterson: 2011 7 2014
Peter Swaine 2011 7 2014

CHRISTIAN EDUCATION: ( 5 minimum)
Anne Peterson, Chair 2006 1 2012

Wendy DeForest: 2006 T 2012
Ernie Buford: 2009 T 2012
Julie Eschholz: 2008 i 2013
Doug Wysockey Johnson: 2009 i 2012
Michelle Villeneuve: 20 1197 2013
Janine Plumer: 2011 T 2014

(terms end in June of each year)

PASTORAL RELATIONS COMMITTEE:

Bill Haddock: 2009 T 2013
Dav e Thomas: 2008 T 2012
Cindy Preston: 2009 i 2013
Jackie Estes: 2009 T 2012
Molly Dugan: 2009 - 2014
Jerry Carpenter: 2009 T 2012
Michelle Villeneuve: 2011 T 2014

STEWARDSHIP: (4 minimum)
Chris Schuft

Dave Estes

Denise Bouchard

Jerry Carpenter

READERS, USHERS, GREETERS
COORDINATOR: Julie Eschholz

HOLIDAY MARKET:

Barb Willis: Co -coordinator
Bonnie Morin: Co -coordinator
Terri Schultz: Luncheon

Cathy Desautels: Luncheon
Susan Snyder:  Luncheon
Janine Plumer

Alice Sandwell

Irene LaRose

Leta Watkins

BEREAVEMENT:
Susan Snyder
Carol Adams
Janice Chandler
Cathy Desautels
Sylvia Peet
Harriet Riggs
Alice Sandwell

HOSPITALITY:

Terri Schultz, Chair
Susan Snyder

Cathy Desautels
Cath Burns

Kim Lutchko

MISSION: (4 minimum)
Karen Clark

Leslie Johnson

Donna Dunn

Candi Thornton

MUSIC COMMITTEE: (3 minimum)
Gail Workman, Chair

Susan Wells

JoEllen Swaine

Esther Nui

MEMORIAL/ENDOWMENT: (2 minimum)
Connie VanEeghen, Chair

Wright Preston

Gina Haddock

YOUTH GROUPS:

Pastor, Advisor

Gretchen Paulsen, Youth Group (5/2011)
Louise Friedeborn, Youth Group (5/2012)
Cindy Preston, Confirmation (6/2011)

Jenn Arnott, Confirmation (6/2011)

CHAMPLAIN ASSOCIATION DELEGATES:
Kathy Kort
Carol LaRue
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NOMINATING COMMITTEE: (3 minimum)
Martha Alexander

Kathy Kort

John LaRue

RUMMAGE SALE: (4 minimum)
Stacy Andrews, Chair

Barb Willis

Wendy DeForest

Edythe Slayton

Suanya Slayto n

Janice Chandler

SUMMER SUPPERS: (4 minimum )
Margo Muttilaninen
Jackie Estes

Lori Grzywna

Margaret Taft

Cindy Preston

VERMONT CONFERENCE : June3 i 5,2011
Kathy Kort (annual meeting delegate)

Bill Haddock
Gail Workman

(annual meeting delegate)
(annual meeting delegate)
(youth delegate)

(committee membership is one year)

STATISTICAL INFORMATION 2010

Baptisms:

Briland Gates Alling

John David Lumsden (David and Amy Lumsden)

Deaths:
Kenneth Resi i November 1, 2010

(Mason and Rachel Alling)

January 3, 2010
August 1, 2010

Everett Andrews i December 28, 2010

(There were no known weddings for 2010)
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RESOLUTION TO ESTABLISH
CONSTITUTION AND BYLAW
AD HOC COMMITTEE FOR 2011

At the December 14, 2010 Cabinet meeting, the following resolution was
adopted for presentation at the annual meeting:

Whereas the Constitut  ion advises under  Article XII I: Constitution
Revisions , that the document be studied every five years for possible
revisions;

Whereas Alice has recently become our settled Pastor,

Whereas the Cabinet discussion following the completed search
committee process identified areas for an improved future search
process,

Whereas the church will be revisiting the 2009 Governance proposal
which will require Constitution and bylaw changes if adopted,

Therefore, per Article X  1ll, we recommend the Membership appoin ta
small committee to study the Constitution and By -Laws during 2011 and
prepare their initial recommendations for revisions at the October 2011

Cabinet meeting.

The nominations committee undertook several revisions in 2009

regarding committee/board memb ership clarifications. This would be a
good time to do an end to end review including input from the Pastor, the
Governance committee final draft coming forward in 2011, search
committee po st mortem notes , and all boards/committees desiring
changes.

Respectfully submitted,

Dave Thomas
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